
 
 

CERTIFIED IN HEALTHCARE FINANCIAL MANAGEMENT (CHFM) 

 
 The aim of this certificate Course program is to help develop professional skills that will 

manage financial programs and activities to protect the organization from financial loss. 

Participants will discuss prudent financial management practices and methods to identify 

gaps in managing accounts. 

Program Topics  
 
1. Fundamentals of Leadership in Healthcare  

2. Financial Management in Healthcare 1  

3. Financial Management in Healthcare 2  

4. Glossary of Healthcare Finance  

5. Financial Indicators and Performance Ratios  

6. Healthcare Quality Principles  

7. Fundamentals of Budgeting  

8. Preparing a Budget for a Healthcare Organization  

9. Managerial Accounting in HCO’s  

10. Micro-Economics Principles  

11. Health Economics  

12. Internal and External Auditing  

13. Managed Care and HMO’s  

14. Basics of Health Insurance  

15. Healthcare Utilization Management  

16. Improving Revenue and Cost Containment Strategies  

17. Revenue Cycle Management in HCO’s  

18. Expenses Control in HCO’s  

19. Payment for Performance (P4P)  

20. Fund Raising and Program Development  
 

Duration: 28 hours 

 


